District Health Assessment for Multiple District 322 through January 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

322A 84 1 85 100% 7 1" -4 2815 22 2837 557 560 3 -0.11% 2,810 34 20% 8 218 100% 32% 0% 13% 19 6
322 B1 101 0 101 0% 15 4 1" 4615 0 4615 921 372 549 13.50% 3,805 46 7% 2 58 94% 17% 1% 2% 15 0
322 B2 92 0 92 0% 9 9 0 3368 0 3368 609 319 290 9.42% 2,996 37 12% 10 169 85% 40% 4% 8% 19 9
322¢1 110 2 112 100% 3 5 -2 3533 34 3567 469 259 210 6.26% 3,261 32 22% 4 69 96% 33% 3% 26% 25 1"
322C2 63 2 65 100% 10 2 8 2365 35 2400 452 444 8 0.33% 2,269 38 34% 1 38 95% 31% 6% 51% 17 8
322C3 95 0 95 0% 9 4 5 3586 0 3586 773 248 525 17.15% 3,174 38 22% 8 45 96% 29% 0% 9% 17 7
322C4 49 1 50 100% 4 1 3 1584 22 1606 454 258 196 13.90% 1,404 32 30% 12 113 60% 42% 0% 20% 15 7
322C5 45 0 45 0% 4 0 4 1638 0 1638 344 83 261 18.95% 1,350 36 13% 0 0 100% 29% 7% 20% 7 4
322D 80 0 80 0% 7 3 4 2991 0 2991 421 269 152 5.35% 2,840 37 10% 6 52 94% 23% 0% 13% 16 8
322E 150 1 151 100% 1" 15 -4 4455 19 4474 721 1304 -583 -11.53% 4,351 30 42% 5 1,066 53% 63% 3% 9% 41 19
322 F 101 0 101 0% 9 15 -6 3904 0 3904 871 435 436 12.57% 3,596 39 8% 4 136 75% 35% 1% 15% 19 0
322 H 61 0 61 0% 15 15 0 1904 0 1904 716 440 276 16.95% 1,675 31 2% 3 306 75% 41% 2% 23% 14 5
322G 90 0 920 0% 14 13 1 4251 0 4251 773 594 179 4.40% 4,030 47 6% 4 366 99% 39% 3% 23% 18 7

1121 7 1128 100% 117 97 20 41009 132 41141 8081 5585 2496 6.46% 37,561 37 19% 5 2,636 85% 36% 2% 16% 242 91
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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